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1.0 INTRODUCTION 
 

Kazi Investment Group, LLC (KIG) and its partners provide comprehensive, holistic and 

integrated security, technology and project management solutions for governments, businesses, 

and other organizations in a world of rapidly changing threats. We also have extensive 

experience in both corporate and military construction projects, infrastructure development, life 

support services, aircraft overhaul/modernization and supply chain management solution.   

To complement the global nature of our clients, KIG has established a successful multinational 

disciplined practice, as well as an unparalleled network of alliances and partnerships around the 

world. KIG often provides mission-critical systems, solutions, and services in difficult and 

demanding theatres of operation such as Pakistan, Afghanistan, Africa, Mexico, Central and 

South America, and several central Asian countries. 

KIG has offices in Orange County, CA, Washington DC, Tampa, London, Dubai, Kabul, 

Karachi, Lahore, and Islamabad, as well as current operations in Germany, Lithuania, 

Kazakhstan, Georgia, Afghanistan, Pakistan, UAE, and Central and South America. 

2.0 PROJECT MANAGEMENT  
 

Clients look to KIG to deliver complex projects in challenging locations and environments 

around the world.  KIG’s project management expertise comes to the forefront on every job in 

each phase of the project combining project initiation, project planning/development, project 

execution/production, monitoring and control, and ultimately in project closure and completion.  

 

KIG transforms clients’ goals into reality, providing a range of high quality, cost-effective 

project management and operational services to each client’s organizations, agencies and 

engaged private contractors.  KIG tailors its services to 

client needs, providing one-time solutions to 

comprehensive, long-term management support.  

 

KIG often serves as overall program manager on large-

scale capital projects involving billions of dollars of 

goods and services in challenging locations.  As the 

client’s single point of contact, KIG integrates the 

activities of all contractors and subcontractors, often 

from diverse backgrounds and cultures, to ensure the 

success of the overall program. 
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KIG is consistently regarded as a leading “small business” enterprise in the global defense and 

building industry.  KIG is recognized for its ability to deliver projects safely, on time, and within 

budget.  One of the reasons clients choose KIG is its ability to provide all the necessary services 

in-house, eliminating the need for multiple consultants.  This capability is changing the face of 

program management. KIG’s fully integrated teams offer services and support in design, 

construction, procurement, project controls, safety, quality, and, operations and maintenance.  

 

KIG has established systems, tools, procedures, and processes in place consistently applied to 

projects in diverse locations. These project management tools are available 24/7 to KIG’s team.  

 

  

Across linguistic, cultural and international 

lines, KIG offers a complete array of project 

management services, including: 

 Mobile turn-key camps and hospitals 

 Designing projects and preparing annual 

action plans, using in-house expertise or 

external consultants 

 Identifying, recruiting and managing 

human resources, ranging from individual 

internationally or locally hired experts to 

large numbers of field personnel for pro-

poor, labor - intensive projects; KIG uses 

internationally accepted procedures for 

competitive selection of consultants, 

contractors and suppliers 

 Financial management, including provision 

of accounting services and customized 

reporting per client requirements; KIG 

operates under U.S. and international 

financial regulations and rules  

 Establishing and conducting monitoring 

and evaluation systems, and reporting on 

project implementation 

 



www.kaziig.com 

4 Kazi Investment Group, LLC  – Capabilities Brief 

 

 

3.0 LOGISTICS & SUPPLY CHAIN MANAGEMENT 
 

 

KIG's supply-chain management components are augmented by in-country, on-the-ground 

inspection and surveying by KIG personnel and its enhanced network of teaming partners.  

KIG’s logistics advantage is experience; relevant, recent experience in the difficult business 

environments in which our clients operate.  KIG's comprehensive services are developed 

specifically to meet the challenges governments and organizations face in logistics and supply-

chain management. KIG conducts business in areas of the world that are most complex to 

include conflict zones, unstable regions and remote outposts.   

 

By supporting our logistics and supply-chain management services with an in-house intelligence 

and risk management capacity in all areas of your operation, KIG can reduce risk of loss, ensures 

operational goals are met, and at the same time maintain efficient and streamlined delivery times. 

 

 

 

 

 

 

 

 

 

 

 

 

  

Our logistics team’s experience covers all major components of logistics supply 

chain management including but not limited to: 

 

 Enhanced Freight Forwarding and Carrier Networks 

 Storage and Warehousing Facilities 

 Import/Export Documentation tailored for each local region/province 

 Export Compliance (including ITAR expertise) 

 Customs Clearance 

 Enhanced Real-time Consignment Tracking 
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4.0 PROCUREMENT  
 

 

KIG provides full procurement capability from cost 

effective markets across the globe.  KIG procurement 

is fully integrated with our logistics and supply chain 

management services, particularly in support of 

deployed operations in third world theatres where 

obstinate and opaque bureaucracies, rough & 

inaccessible roads, and other common third world 

infrastructure obstacles often pervade supply routes. 

 

 

 

  

 

Frequently procured products include: 
 

 Mobile turnkey camps and hospitals 

 Pre-fabricated structures  

 Construction materials and equipment  

 Sewerage and sanitation plants 

 Small plant equipment and tools 

 Hardware, stationary, and IT supplies 

 Generators and electrical accessories 

 B6 level armoured vehicles 

 “Soft Skin” vehicles 

 Bulk and fresh food / packaged water and 

other consumable liquids, MREs 

 Security and military equipment including 

fire fighting equipment, ballistic gear, 

night vision radar, FLIR, high-speed 

watercraft, and UAVs 

 Medical supplies and equipment 

 Petroleum, Oils and Lubricants 
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5.0 MI-17 LOGISTICS CAPABILITIES 
 

KIG has been involved in Mi-8 and Mi-17 overhaul and repairs for a number of years.  Over this 

time, we have built up a core team of highly experienced certified professionals with decades of 

handling all aspects of operations, maintenance, repairs, logistics, and aviation parts supply chain 

management.  The geographical scope of these projects includes Pakistan, Afghanistan, Russia, 

Germany, US, Lithuania, and Czech Republic.   

 

. 

KIG is capable of supporting Bell 212, 412, UH-1, AH-1; Eurocopter Puma, and Super Puma, as 

well as Alouette variant helicopters. We are also experienced supporting fixed wing C-26, C-27, 

and C-12 variants. 

 

KIG has been a core player in the US DOD CNTPO program for the repair, overhaul, and 

refurbishment, and logistics under several task orders where KIG has made several specialized 

recoveries of crashed/unserviceable aircraft.  

 

KIG’ s multi-lingual and OEM certified teams review the passports and log books of each 

aircraft and its components prior to shipment and prepares a Discrepancy List which greatly 

simplifies the job of the overhaul facility. 

 

 

Qualifications of our personnel: 
 

 Experienced retired Officers and 

Technicians where the junior most member 

has 20 years of experience 

 Experience in establishing MI-8 partial 

overhaul facility in Pakistan 

 Project Management experience from 

conception to completion 

 Quality Management experience (QC and 

QA) 

 HR Management and Office Administration 

experience 

 Experience of conducting training in army 

institutions 
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KIG provides complete disassembly and re-assembly services of helicopters for loading on 

charter flights and receiving at destination. KIG provides a complete in-country support solution 

using LNs and TCNs. 

 

KIG can handle all aspects of receiving the aircraft, completing all the documentation and 

paperwork, arranging the cargo transport, and delivering it to the selected overhaul facility. 

 

KIG has a well-established operational track record in placing complex insurance in high risk 

areas at extremely competitive rates which greatly lowers the risk. KIG also has immediate 

access to various cargo aircraft for rapid delivery into austere and hostile operating 

environments. 

 

KIG understands how to operate in countries like Afghanistan, Pakistan, and the former Soviet 

bloc countries while keeping in view US Government requirements, ITAR and export 

restrictions, and the requirements of the project and the customer.  All of this translates into a 

smooth project execution, within budgeted time and costs, with an assured level of service and 

quality. 

 

5.1 SPECIAL PROJECTS EXAMPLES 

5.1.1 RECOVERY OPERATION IN KANDAHAR, AFGHANISTAN 

 

 

The KIG team was on the ground for special recovery. 

The aircraft was disassembled and loaded onto an IL-

76 and transported to MRO in Russia for overhaul.  

 

This aircraft is has been delivered back to Afghanistan 

and has resumed full flight operations.  
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5.1.2. RECOVERY OPERATION IN TARBELA, 

PAKISTAN 

  

This aircraft was recovered, ground transported a 

distance of almost 80 kilometers through a hostile 

environment, disassembled, and loaded and transported 

via IL -76 for repairs. 

 

 

5.1.3 TURN-KEY LOGISTICS, TRANSPORTATION AND 

DISASSEMBLY/ASSEMBLY: PAKISTAN-EASTERN EUROPE  

 
KIG provided logistical support for all aircraft movements to include coordination with freight 

forwarders, commercial airlines, US Government personnel and various airfields as well as 

providing life support, billeting, transportation, & PSD services for overhaul teams in Pakistan.  

 

The efforts included chartering IL76 and AN124 aircrafts, obtaining export and re-import 

permissions from all countries involved, dismantling and re-assembling the Mi-17 aircrafts, 

loading the helicopters, coordinating secure transportation to and from airfields as well as 

provision of safe houses, armored vehicles and personnel security details for all individuals 

working on the program. 
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5.1.4 TURN-KEY LOGISTICS, TRANSPORTATION AND 

DISASSEMBLY/ASSEMBLY: PAKISTAN-AFGHANISTAN  

 

KIG provided logistical support for all aircraft movements to include coordination with freight 

forwarders, commercial airlines, U.S. Government personnel and various airfields as well as 

providing life support, billeting, transportation, and PSD services for transport teams in Pakistan 

and Afghanistan.  

 

The efforts included lengthy transportation and ground convoy in Pakistan, chartering IL76 

aircraft, obtaining export and import permissions from Pakistan and Afghanistan respectively. 

 

Efforts also included the dismantling and re-assembling the MI - 17 aircrafts, loading the 

helicopters, coordinating secure transportation to and from airfields as well as provision of safe 

houses, arranging permission for base access for the technical team, armored vehicles and 

personnel security details (as needed) for all individuals working on the program. 
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6.0 SECURITY SERVICES  
 

Team KIG offers a full range of security and consulting services across the spectrum to include 

advice, analysis, risk assessment, technology assessment, development, planning, deployment 

and specialized training for security and defense sector programs.   

 

Through our in-country infrastructure and onsite resources in the United States, Pakistan, and 

Afghanistan, KIG is able to support multi-national operations around the world and assist our 

clients to manage their respective programs through the provision of specialized technology, 

strategic security and consulting services.   

 
KIG provides a range of consultancy and manpower support services to government and 

corporate clients to improve capability and ensure security: 
 

  

 Risk assessment and Security consulting 

 Business Intelligence 

 Incident Response and Crisis 

Management 

 Personnel Protective Services  and CP 

(PSS)  

 Emergency Response Team Services 

(ERT)  

 Site Security Services 

 Guard and Driver Training Services 

 Key Asset Protection 

 Terrorism Prevention and Response 

 Specialized Personnel Training 

 Investigative Services including Vetting 

of National and International Staff 

 Major Security Systems Architecture 

and System Design 

 Interpreters, Linguists and Facilitators 
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7.0 ENGINEERING AND CONSTRUCTION 
 

KIG provides a full suite engineering and construction 

services for its government and corporate clients 

including pre-planning, design, engineering, 

construction and installation, post-construction 

analysis and troubleshooting.   

 

Projects range from installation of pre-fabricated 

housing units to construction of frontier military 

compounds to construction and implementation of 

high technology security boundary systems and coast 

guard FLIR equipment and information fusion centers. 

 

Projects frequently require that KIG seamlessly 

integrate low technology with a variety of high 

technology products and solutions to provide KIG’s 

government customers turn-key facilities.   

 

These projects frequently require the complete build-

out of small camps including dining facilities, sleeping 

quarters, vehicle maintenance center, communications 

systems, hardware and software information 

technology systems, medical facilities, and 

warehousing (including inventory management 

systems). 
  

Some of the KIG Construction Projects 

include: 

 Afghan National Army Air Corp Warehouse 

 Pakistan Frontier Corp Training Center 

 Pakistan Coast Guard (PCG) Makran Coast 

Observation Towers  

 Ghana Wharf project 

 Senegal Elinkine Wharf Construction 

Afghanistan AIU Housing 
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8.0 LIFE SUPPORT 
 

KIG offers personnel, equipment, and services for 

the operation of state-of-the-art secure 

compounds in Afghanistan, Pakistan and other 

countries offering world class amenities which 

facilitate life support to international contractors 

who are mobilizing and stationed in active, 

hostile theatres for operations against the global 

war on terror and narcotics as well as training and 

education of in-country civilian security 

personnel.   

 

 

 

Our team provides turn-key camp solutions and related on-going support which are 

individually tailored to the specific situational needs of the client including but not limited to: 

 

 Health, Medical, and Safety Provisions 

 V-sat, internet and IT  

 Fleet management of Up-Armored and 

Soft Skin Vehicles. 

 Commercial Cleaning 

 Waste Management 

 Catering & Food Supply Services 

 Landscaping 

 Laundry Services 

 Pest Control 

 Health and Safety programs 

 Water supply 

 Provision of Vetted Support staff – 

Linguists, Drivers, Secretaries 

 

9.0 VEHICLE ARMORING & MAINTENANCE 
 

KIG through its subsidiary Innovative Auto Services is focused on providing the highest quality, 

yet cost effective handling of scheduled and unscheduled vehicle and equipment maintenance, 

meeting our customers’ needs.  

 

Our experience in repair and maintenance of light, 

heavy, specialized, armored and soft skin vehicles and 

equipment is unrivaled. IAS Service Center has the 

latest state-of-the-art equipment and specializes in 

offering a first-rate service for your vehicle and 

equipment maintenance requirements. We are known 

for our continuous commitment to provide a quality 

service for our customers. 
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KIG Services Include: 

 

 Fleet Management 

 Scheduled and Unscheduled 

Maintenance 

 Genuine Spare Parts Supply 

 Air-Con Service and Repair 

 MOI Registration and Licensing 

 Armored Vehicle Specialist 

 Body and Paint Shop 

 Armored Cars Sales and Leasing 

 Standard and Comprehensive 

Service Contracts 

 Scheduled and unscheduled 

maintenance on a non-contractual 

basis 

 Extensive inventory of genuine spare 

parts including a large stock of 

ballistic glass 

 Authorized installer of upgraded 

alternators 

 

 

Our Service Centers offer: 

 State-of-the-art diagnostic and test equipment. 

 Fast and efficient supply chain systems. 

 Links with major vehicle manufacturers and armoring companies. 

 Vast experience in B6 Level armored vehicle maintenance and repairs. 

 Fully trained Technicians.  

 

. 

 

 

  



www.kaziig.com 

14 Kazi Investment Group, LLC  – Capabilities Brief 

 

 

10.0 INFORMATION TECHNOLOGY & COMMUNICATIONS 
 

KIG provides its customers effective IT and communications installation and support services for 

optimum operation of their offices, facilities, camps and other operating venues constructed 

and/or serviced by KIG.  KIG’s approach uses the latest in planning, scheduling and tracking 

systems commercially available.  We have executed a large number of contracts requiring 

communication and network operation centers providing 24x7x365 monitoring of networks 

operations, security, disaster recovery and large-scale inventory management system. 

 

 
 

 

11.0 CONTACT INFO 
 

Kazi Investment Group, LLC  

 

Headquarters: 

2010 Main Street, Suite 260 

Irvine, CA 92614 Investment Group, LLC 

 

Government Services Division: 

2711 Jefferson Davis Hwy, Suite 630 

Arlington, VA 22202 

 

Email: info@kaziig.com  

URL:  www.kaziig.com 

mailto:info@kaziig.com
http://www.kaziig.com/

